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OBSERVATION REPORT #102

KPMG has received local service order confirmations (LSCs) from Bell Atlantic-
Massachusetts (BA-MA) for flow-through orders during SOP downtime.

Issue

BA states that for metrics OR-1-01 and OR-1-02 SOP scheduled downtime hours for
flow-through orders in Massachusetts are as follows:

Monday-Friday – 12:00AM to 7:00AM
Saturday – 12:00AM to 7:30AM and 7:30PM to 11:59PM
Sunday – 12:00AM to 7:30AM and 7:30PM to 11:59PM

KPMG has received LSCs from BA-MA during the scheduled SOP downtimes.  This
indicates that that BA-MA is processing orders during the scheduled hours and SOP is
not down during that time.

To calculate the confirmation response time interval, BA-MA subtracts the receipt date
and time from the first confirmation date and time and then removes any SOP downtime
during the interval. BA-MA deducts the SOP downtime even when orders are confirmed
during the downtime.

For instance, KPMG received LSCs during scheduled SOP downtime for the following
orders:

ID Purchase Order
Number

Ver LSR Sent
Date and

Time

LSC Confirmation
Date and Time

LSC Received
Date and Time

Confirmation
Response Interval

1  018111M1X005001 AA 05/31/00
00:00:05

05/31/00 06:18:00 05/31/00 06:20:11 00:00:00

2  018211M1X005110 AA 05/31/00
05:46:16

05/31/00 06:21:00 05/31/00 06:23:09 00:00:00

3  018211M1X005112 AA 05/31/00
05:50:52

05/31/00 06:21:00 05/31/00 06:23:20 00:00:00

4  799111M1X005016 AA 05/31/00
23:15:03

06/01/00 05:54:00 06/01/00 05:56:52 00:44:57

5  799111M1X005019 AA 05/31/00
23:22:32

06/01/00 05:55:00 06/01/00 05:57:08 00:37:28

6  799111M1X005095 AA 05/31/00
23:52:35

06/01/00 05:57:00 06/01/00 05:59:42 00:07:25

7  018113M1X002003 AA 06/02/00
00:03:59

06/02/00 05:57:00 06/02/00 05:59:50 00:00:00

8  018413M1X002190 AA 06/02/00
06:04:12

06/02/00 06:12:00 06/02/00 06:14:32 00:00:00

9  018513M1X002007 AA 06/02/00
06:48:10

06/02/00 06:46:00 06/02/00 06:48:42 00:00:00

KPMG uses a “LSC Received” date and time in place of the BA-MA first confirmation
date and time to calculate the confirmation response interval.  The “LSC Received”
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measures the date and time that KPMG receives an LSC as opposed the date and time that
BA-MA confirms an order in their mainframe.  KPMG confirmed that the confirmation
issued by the mainframe could also occur during the SOP downtime.

Assessment

The standards in the New York Carrier-to-Carrier guidelines mandate that “On-Time”
orders must be confirmed within 2 hours of the order receipt.  If BA-MA is processing
orders during SOP downtime and then removing downtime hours from confirmation
response times, BA-MA allows itself additional time to confirm an order within the
standard 2 hours.
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